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commendation(s):

Note each directorate plan

=] Background and context

I— This year there has been a change to the corporate business planning
process. Rather than 18 separate business plans there are now 3
directorate plans (appendices 1-3).

2 The structure of the plans has been simplified. They focus on how each

directorate delivers the corporate priorities, aligns budgets to these
areas and then shows the individual projects plans / milestones for
delivery.


x
Name of Strategic Director or Business Manager

x
Name of Committee

x
Date of meeting

emace
Field to be completed by Committee Services

x
Title of report

x
To.... (insert one or two sentences explaining what the report seeks to achieve)


x
Yes/No – only applicable to Executive functions.  Say if not applicable.
In financial terms a key decision is one that is likely to result in the Council incurring expenditure or the making of savings that are significant with regard to the Council's budget for the related service or function.
The guidance figures for significant items in financial terms are £150,000 for General Fund or £200,000 for Housing Revenue Account. In more general terms a key decision is one that is likely to be significant in terms of its effect on communities living in an area comprising two or more Wards in the Council's area


x
Only applicable to Executive functions - there may be more than one.  Say if not applicable.


x
Identify which of the scrutiny committees has this function within its terms of reference – there may be more than one.

x
There may be more than one.

emace
Name the officers who have approved the report prior to publication.

x
Identify the parts or sections of any plans or strategies adopted by the Council which the report either implements or is consistent with.  If there is no such policy or strategy say there is none.


x
These should be clear and concise and be identical to those at the end of the report. They should capture all the decisions the report author wishes the minute to reflect.  Authors should not “seek members’ views” but recommend a definite course of action.

x
Use sequentially numbered paragraphs. By using sequentially numbered paragraphs it enables those attending the meeting to refer to particular parts of the report with ease.             Use headings if you think it helps but don’t number them.
Express in plain English.  Avoid acronyms or jargon.      

Suggested content:          
Introduction/background     
Body of report – should consider all options and lead to expressed conclusions which in turn inform clear recommendations.    
Consider the wider impact of proposals, e.g. on sustainability or health. Summarise consultation carried out with any persons or organisation e.g. scrutiny or Area Committees, Parish Councils, community groups or statutory agencies.                         
                                               
Conclusions   
Recommendations               

‘Body of report’ heading should be overwritten, and NOT left in the report.



Strengthening links with the corporate priorities ensures the ‘golden
thread’ is identified clearly (something that auditors / inspectors have
highlighted as lacking in our previous documents).

Clear project plans will make it easier to identify whether the delivery of
council priorities is on track. It also ensures focused and timely
monitoring reports to Finance Scrutiny and Executive Board.

These plans will also be part of the Directors’ appraisals, therefore
named responsibility for each activity lies with the lead Director.
Directors will be available at Executive Board for questions.

These plans are currently in draft form. Directors will be making the
final alterations ready for the plans to be printed and distributed by the
end of May. Officers will ensure:

all inspection / key areas have been identified in the plans
following the year end results, targets are sufficiently stretching
all milestones are completed.

note which activities are mandatory for district councils.

e and contact details of author:

Dinsdale / Claire Taylor
Telephone : 01865 252400 / 252743
Email:bdinsdale@oxford.gov.uk / cstaylor@oxford.gov.uk

Background papers - None


x
Name, telephone number and email


